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Annual Progress Report

1. Overview of the Project

Brief description of the project and its main intended results

Period and focus — In 2005 UNDP began to manage Nepal's Global Fund Round 2 HIV grant on behalf of
the government. Soon after, DFID used this mechanism to channel its large scale support for HIV aimed at
implementing important parts of the National Strategic Plan 2006-2011 not covered by other donors. Since
then the grant has been extended about once a year and ended on 31 December 2011. A total of $27.8
million of DFID funds were spent over the six years, with 10% of this amount spent in 2011. The Programme
was originally due to end in March 2011, but was extended with extra funds to continue providing services
to most-at-risk populations until the delayed start of Government procured services under the National
Health Sector Programme 2 (NHSP 2, 2010-2015).

Main activities — The Programme has focused on HIV prevention interventions for the most-at-risk
populations of injecting drug users (IDUs), men who have sex with men (MSM/MSWSs) and male labour
migrants and their families, and on providing care and support for people living with HIV/AIDS (PLHIV). The
Programme has also built up the capacity of three national entities responsible for the HIV response
(NCASC, HSCB and LMD), supported safe blood supplies and promoted respect for the human rights of key
affected persons.

Intended results — The main intended results were improved access to HIV-related services, reduced HIV
prevalence, improved quality of life of PLHIV, improved respect for the human right of key affected persons
and an improved national capacity for implementing the response to HIV and AIDS.

2. Key Results in 2011

2.1 Summarize 3 major resulis achieved in 2011, emphasizing changes in development conditions and/for
people’s lives. Explain how these interim results are leading towards the overall intended resulis of the
profect. Include any policy changes that the project has contributed to.

1. Continuity of services to populations most at risk to HIV (MARPs) — In 2011 the Programme was
extended to provide continuity of HIV-related services to IDUs, MSM, migrants and their families, to PLHIV
and for safe blood supplies. This was in view of the delayed start of the new funding modality for HIV in
Nepal (NHSP 2 pooled donor funding). Thus, in 2011, more than 360,000 labour migrants and their wives
and 66,000 MSM were reached with tailored HIV prevention interventions and more than 13,000 IDUs with
needle-syringe exchange and other harm reduction interventions. The Programme also provided 674 IDUs
with residential rehabilitation and 1,938 PLHIV with residential crisis care. Unfortunately the extent of the
delays in the start of the new programme has meant that there has been a service gap in some cases

2. Built capacity of national HIV entities - In 2011 the Programme provided expert guidance for the
National Centre for AIDS and STD Control (NCASC) to manage the new HIV programme under NHSP 2, and
to the Logistics Management Division (LMD) of the Ministry of Health and Population (MoHP) to procure HIV
services from NGOs, also under NHSP 2. These are new roles for these two government organizations.

3. Data for decision making — Carried out the following three pieces of work that extended the knowledge
base on Nepal's HIV response for a more efficient and coordinated future response:

¢ An external evaluation with lessons learned of the six years of DFID support to HIV through UNDP.

s Studies of 800 PLHIV on stigma, quality of health services, livelihoods and hepatitis co-infection.

s A matrix of HIV interventions in Nepal by district, donor, thematic area and HIV prevalence.




O71dI Pue SAIvNN 0sloud rzy 'danNn yim eday

leueuly

"T10T 40f dMV 2 1 125 S1oZ40] [DRUUD 24} [ IPNIOUT PUD MOJaq HORDINGD] 24} M0 J11f 95021
SAPARDY 7P S)OTAL], [BnUUY) UB[J IO\ [ENUUY JSUIETE SJUSWAANPIY

6v8'LLL £50'vZ) BUOIEN
[®101 qns Ul JLOM X35 pUE JUBLUUOIAUB [eB3) 3y Jo Asans e pa] dann (I SQIV/AIH [euoneN
(b8t {v8p) 00124 8£00€ ssuodsal
ﬁmﬁ. 1) (zvT'T) 00€TL 8£00€ AIH U JO} SUOIS3p
Lo o
a|de|leae .
Z0T 005 00TEL 0000€E Iq€liene Spen ‘g
VEL 008 0052/ 0000€
7 - 00vZL OOO0E (OSYDON pue g}
Y0L'L S0/°L 00722 0000€ SSHRUS AIH Jeuoneu
59192 98v'8€ 00TZL 0000€ jo Moedes yng 7
S0V'ET 698°CT 00912 0000g ‘1102 42qwadaq T Aea saArv pHom uo "(9T0Z-1102)
8996 0£9°0T 00VTL 0000€ payaune| ueld MaN "SAIVNN Yim diysisuped ul (9T0Z-1102) ueld dibalens SAIV/AIH euoneN AIH O3 51
LVETT 000°ST 00ET/ 0000 ue|d nBalens SQIv/AIH [euoneN 4o uononpoid pauoddns (il 40 Juawdojansp ayy poddng (n | 38 350w suoneindod
884°ST vLb'Y 00ZTL 0000€ 0} sadiatas
B B 0009T 0000¢€ 1o Aunupuos 1
£09T - 00Ts. | s8eir SININAAIIHOY
mewm mwwmm NNWMM MMMM “TT0Z 22quianoN g uo paubs sjuelB louop abie)
5007 — 005bL 000%0 a1am AIHd n:m._zms_ syueaBiw ‘sisuosud m%m: 10} MtEEoU puny pajood [ dSHN-ISYIN 40 uonejuawajduw
£€7 - 00SZZ 000¥0 OON-AWT 'SdiyIN 10§ S33InI3s p3piaosd ODN Buundoud BIA 9DIAIBS OON JYYIN Buundosd pue sappus
- - 00TZL 000¥0 40} 5S¥ON PUE QT $.dHOW 03 1oddns eaiuyda) papiaoig (1 ul QA Pue DSYIN 1SISSY (1 SAIY/AIH [euoizeu
(v1v) (rTv) a3 jo Juswdojarap
00914 000¥0 fyedes
{0z00) (ozo'e) A D0OY0 wyoddns :T Inding
- - 00091 00070
apo)
‘puadx abpn un
P 1 120png 3abpng pund (suonae pue sanianae Jsulebe ) sUIWBABIYIY




jedapy ul siybu Japuso pJIyL uo 38sopD ayl Jo

pue MSW/INSIN 10§ s3ybu diysuaznd
uo uos|IBp SN0 awaidng
U0 AIRJUSWINZOP 03PIA 3INPOIY (1A

AIH pue uoiesbiy
uo jesodosd Bupum ul poddns (A

'SAIHTd 889°T
0] 58DIAIBS aaISuaYaIdLIoD BPIAC (Al

‘PBO'ET 03 $3DIAIBS | DA 19 SB|[ILey
J18L) pue sueiBile Mau 689°06
0} 32JAI35 aAIsUBLRLdWOD BpIAoad (]

MSIW/INSIN 0Ze'e 03 sad1mas

LIA 8 MSIN/INSIN maU 8TR'6T
0} 21185 dAlsUaYaIdwod apiacd (I

09z'6zL') S68'PEL'L | |eyoy gns i, Aeruawndop a1nuiw OT pasnpold suolsnpo.d ueii {1

JUBYNSUOY |BUCIBUIAII

Aq payeip AIH pue uoneiBiy uo jesodoid N Juiof (A

"AHTd 03

sa01u3% 53 40 Buipuny a[geulelsns Joy awoou apiaoad o) Jued

Buiniog seem [essuiw e ysijqelse o} papoddns OBON AIH1d

(>IN Snid ueay BARN "AIHTd 8€6'T 03 papinoid aied sisi) (Al

AH1d

AlIH 10} pe158) pue paj[asuno? sajjiwe} 1ayl pue spuebiw

G/6°6 PUB 5341Ua2 uolewIoul pue Jaad yBnoayy paydeal

{s3uBl|> pjo pue mau) saljiwey sy pue stuesbiw 718°09¢ (I

sjueabipy

UBWOAN UO me| |eutula) pue dnosb Ajllouly 19 uawiom

10 me| 1A to saded Yeiq suam Jeyy 1IN0 ALIED 10U PINOD SAY

SBIHAIIOE U} JO JWOS "SSP0 [IAID PUB [BUIULID MaU pasodoid U

suosiaoad aaissalbal 1sulebe ajedoape 03 (000'bTS) pamoddns

SMSIW/WSIN J© ODN ejjiquin 413105 puouelq anjg ay} (e

"AIH 104 pa)sa) pue pa||asunod MSIN/MSIN

- - 00TZZ 0000€ 88%'7 pue $813Uad Ui-dodp 18 pPUB UDIIEINPA LIEaINO pue Jaad

88EZT - 00152 0000E yBnoayy (sjusi> plo pue mau) MSIN/INSIN 870'99 patdesy (i

{2£8'vL) (z£8v¢) 00st/ 0000€ SMSIN/INSIA

- 000°sT 007t/ 0000€ 'SNAI #£9 01 $201A18S UOIEY|Iqeyal Bnup pue (51U31[p mau

T8 — O09ZE 00008 pue p|o) sNAI 8£5°€T 01 paplaoad s331as LONINPaI WK (1

98¢'L - 00€£2Z D000E snai
TZ829 - 00zeL 0000E

STLTOLT £9Tv9LT | o0TZL 0000 "TT0Z 0 ST 03 (Aiajes

7EST 00s 009TL 0000E POOI] T ¥ ATH1d 8} SODN & 01 SUOISUS]X3 1503 ou Buipiaoud

96/ - 00ETL 0000E Aq A3jes poojq pue ATH1d 40} 530)M3s Jo) poddns papuaixg
89592 000°08 002TL 0000
{vos'yT) 00TZL 000Y0

SNAL Z/Z8 0) $a%AI35
uonej[iqeys pue snAl MU 0£6Z
0} $321A435 LUOIDNPaJ LLLEY dpInoy (I

{339 O¥ dann woyy 000r$) tedaN Ul
MSIA Pue pASd 40 uonenlis syybu uewny uo paniwgns Poday

TTO0Z J3quisdaq
T Uo payouneg]
pue pazijeuy
ue|d dibajens




- LBO'E 00ZT9 000r0 SOON 01 Ysia poddns |ediuy>s)y pue Buiioyuow g¢ {1
€S - 00sL 000+0
9971 - 00WEL 0000
T - 00¥eL 0000 I v
‘pazedpipied siapoyaxels Og pue "S}|NS3J UOIIEN|EAD BJEYS O}
9€z'08! 005251 Ie301 qQns TTOZ 3unr ul HSYON 1e _um”vusucS romvtwrru_oV__umc_EmwM_o (m | doysyiom :o_hmc_Emmm_n H_ U:vco:u (m
£8¥S 0 00TSL 0000¢
LL5'9 000'S 00stL 0000E
S0S 0052 00ZrL 0000e
6£9'6T 0 00TvL 0000 ‘TT0Z faquianoN
071 0 00vZL 0000€ £Z dNN 03 P3WGNs Jodal Yel "SUOISUSIXD 1IBU0D
72803 000°<y 007z G000E Japun papuny sish|eue e1eq (TTOZ aunf yz-A2lN 67) UOID33UI
6578z 000'SE 009TZ G000% -00 sneday pue spoouyijaall 'ewbis ‘uoisiacid adialas AIH U0 ‘Aaans uopoeysnes
5557 0 00PTL 0000€ AIH1d 008 Jo skeains 100 pated (NQWD) Aouabe yoieasay (i WBIP AIHd 0 Hodau jeury (i
9tT 000°0E 00ETL 0000E
00¥'TE 000°sZ 002TZ 0000€ TTOZ 320 papjiwgns Jeap 151l yiim Ja1um/103pa JUBYNSUOD eynsuod/
Aq parepdn pue panpa sep TTOZ AINM €7 pawgns LonnInsul [euciewsiul/|jeuonau
Vodau Yeiq “TT0zZ AeN-Yalepw swwelbold dHq oy ybnoays 1afosd papoddns qr4g
Pa1eN|EAS SIUBHNSUOD [ED0] PUE SjUByNSUDD [euonewsul Z {1 | Jeak § Jo uoneniea] jo uoday jeuly {1
0TE 00E 00TSL 28BTT
SHO‘T 000°s 00stL 888TT
£8¢€°¢ 0oLy 009TL 88811
£80°9L ¥50°LE TTOZ Ul NQWD Aq sAanins ATH1d Swopuod
[e10] qns§
1no Buifies Joy papirosd spoob pue pala|dwiod JuswWaInd0.d (| | 1 S 1591 WNnIas AgH 000T andoig (1
{ove) {9t6) 00TS/ 0000€
a1 - 0obeL 0000
186'T 000ZE 00EZL 0000<
{€T19) - 00ZZL 0000€
668'7T - 00TZL 0000€
TLT 001SL 88B1T
SS8T
00ETL 8881T
068 009TL 888TT




T50°'T 0SZ'T oozeL 0000€
8T5'pS 6/9'8E 00T2L 0000€
£5L°2T 000'sT 009TL 0000€
£75°69T 000 Tt 00VTL 0000€
78b - 00ETL 0000€
- - 002TL 0000€
779 0007 00ES9 0000€
- 005'g 00£%9 0000E
169's 000‘s 005€9 0000E
69902 00s‘g 00€Z9 0000€
7997 0sz 00229 0000E
08198 0s2'sz 00ET9 0000€
#00°ZT 005'T 00219 0000€
£24'T - 00119 0000€
79€ 00Z's 00TS/ 888TT
- 0zs't 00TEL 888TT
£75 - 00vzL 888TT
S0T'T - 009TL 88871t
- 00Z‘9T 00FTL 888IT
vBEY 9IT'V 00TS9 888TT
- SS0'FT 00EYS 88811
129's 00071 00SE9 88817
- - 00E€9 8881T
vZ0'ZT - 00€Z9 3R81T
- - 00279 88811
(866'6) Z96'SE 00ET9 888TT
- - 00719 88811
- (1) 0057, 000%0
- (£z3F) 00TEL 0000
{1} - 00TZL 00010
79€'C - 009TZ 00070
- 00Z'91 oorTL 0000
ZEE 91Ty 00759 0000
B SS0'FT 00€Y9 00010
¥9T'Z 000ZT 005£9 0000
SLT'9 - O0EE9 0000
892’6 000ZT 00£79 000%0
- 005 00zZ9 00070
#2069 796'SE 00ET9 000F0

SODN Ti JO SHPNE TT0Z INO pakied saredwiod ypne g (1

"'SHOA pue DSYDN ‘gISH pue sjoenuod QoN g5 Jo
SIUNO2JE pUB 3I0M OTOZ JO SHPNE 10 palled sajueduwod ¢ (i

"parnpuod

(daNN £€ + DAONN 8 512e43U0D Gp)
SQBN T 40 UpNY TTOZ 12npuo) (1

SOSN 6€ 40 Jpne Tz 1npuo) (i

SODN 01 usia Weddns (eoiuyaay




ZEE - ODEZL 888TT
8.8 - 009TZ 888TT
98/ 000's 00vTL 88811
{s€) {5£) poszs 000%0
{z¥) {zv) o0ovEL 000Y0
{zz1'2) {ter'e) 009TZ 000%0
{ove’e) {ov8'e) DovTL D00P0

(%9t) 621 : Mo

(96/t) HET - wnipapy

. ) le3o) qns %) 1Z: ybIH

0.82yL 0s¢'Z08 sBuIpUl pg7 40 Aewwng

TT0Z 234 TT pjey sioypne

yuam Bunasw 11xa pue TT0Z Jaquiaaon paleiodiodul apis JANN

{r2) {ve) Q0TSL 8/00€ woy sasuodsal uswebeuew pue TT0Z J3qWIRAON (SOODN

[ woJj sasuodsal yum) suodal Yeip pajiuigns SIoHPnY,

HPNE TTOZ 10} SOON T YUM oM pjay pajajduwiod

- 00SvZ | 8£00€ "0 73 BULIBYS NN 404 (TTOZ 24 0Z-T) sAep 0z |euonippe pue

- 007EL 87005 TTOZ AGN QF 01 SIOUPNE [|e 0] SIPRIIUOT JO UDISUSIXS 1507 ON
{(6£0'T) (6£0°T) 009TL 8/00€
T - 0015¢ 0000€
€1 LEY 005t/ 0000€
5 - 0019/ 0000¢
00Z'T - 00/5/ 0000€
9£5°00T O£ '€0T 00TS/ 0000€
FOT'T - 0L VL 0000€
68’95 TL6TT 00S¥L 0000€
<08 - 00EH/ 0000€
{8s6) 005t 002t/ 0000€
£89'S Sb2'Go 00TVL 0000€
- LEPTET 00SEL 0000€
69b'y 000'zT 00PEL 0000E
¥56 - 00ZEL 0000€
6579 000°sE 00TEL 0000€
8ET - 008Z/ 0000€
085'E 000's 006ZL 0000€
v0Z'8 000’9 00bZL 0000€
897 800°T 00ETL 0000£




899'1£8' Laz'oge’z 2301
TLE'SK 806'TY [e10] qns {ZT0Z ANr TE — Uef T) IUE)SISSY aoueulq LILIpy
10} 19BJJU0D DDIAIBS SUIUOW 9 1O} paplacd spuny [RUOIPPY &
Z10¢ 924 62 ©) TT0Z das T andays
pamaual s3enu0d [puuocstad Z yum {00S'ETS) adInosal
UMD Wodj WO 0] Woddns syjuow g papinodd jedsp dann (1A
"SpUN} JO 3| 03 AaNP PiaYy 10U Jealial WD (A Jeaxai W3 T 1PNPUOD (A
e o) "SI9P|0YaRYS JUBWUIBA0E 10} 3U0 pue 4120 [1A12 10}
vs vs got9L 8.00€ auo — npuewiyiey ul pRY sbunasw Buleys Japjouayels Z (Al
Teze VO 001SZ | 8Z00€ . . . T doyspom Aapos b g pnpuod (A
NMN.M mem WMMWM. MMNMM 'S1ap|OYSXe)S JAYI0 pUB SOON J0j AINf Ul RINUP|SPEQ sdoyssiom
Ty o0b 0obeL 21005 pue |ludy w rysey 1e play sdoyssuom Buyaiq jeuoibas z (m Buaniq [euoiBai z 1Pnpuo? (Il
oor'e 0099 00SsZL 8/00€
(TE€T) (44 44 ooveL 8/00€ .
861 _ goces 8L00F |epey 1peyey) ‘voibad 152 e.ﬂmn_:mm_w:ﬁmw_ w_hm:_._ﬂ_mwmm 0
{TveT) L) 00TzZ | 8200€ 5 HELEX tpey m_ o 159M €4 p m g ‘ueg)
900 bT £65°C 00912 2700C cﬁ_v_ al Hmwbs_u__z ( J:_amm sey __..HEE:._V uolbal wslsaps
CEvel 0951z 00VIZ 2Z00C (esJed 'peyeiney ‘nduemeseln ‘uemyys) uoiBal jeaua)d SHSIA JYBISIan0
676 . 00ETL 37005 01 1no pawued spsia Jybisiaso swwelboid pung [€qo© ¢ 1 | 5uuueiBosd PUN4 [BQOIS ¥ 1NPUOY (i1
{1} {t) 00T9Z 0000€ sBunasw WO 1PNpUSH (1
{Tv2) {1v2) 00TSZ 0000E npuewgey Ul pray sbunaaw N33 9 {
{6£1) {6£1) 005¥L 0000€E
- 00zZvL 0000€
- 00TeL 0000€
(v8e) (78€) 009TL 0000€
(e88'7) {z88°) 00¥TL 0000€
Fa 44 - 00TSL 28811
(t74 - 00S¥L 88811
bE 88¢ 00ses 88BT1T
14 00¢ ooves 88BTT




4. Cross Cutting Issues

Gender Equality, Women’s Empowerment, and Social Inclusion

4.1 Describe results achieved by the project in promoting gender equality, women’s empowerment
and social inclusion. Please highlight gender results achieved which has resulted in change in gender
equality and status of women in particular. Please provide quantitative daia wherever possible.

1. HIV prevention for wives of labour migrants — The Programme has improved the access of the wives
of male labour migrants to HIV testing, STI treatment and guidance on how to negotiate issues such as
getting their husbands to use condoms and take HIV tests. These women are vuinerable to contracting HIV
from their husbands who spend long periods away from home. In 2011, 89% of STIs treated, 65% of HIV
tests and 57% of clients reached with HIV prevention education under the migrants package were wives of
migrants. Some wives of labour migrants have also been empowered by serving as peer educators and
outreach workers on the programme.

2. Sex worker network — Strengthened the main network of female sex workers (JMSS) in Nepal to
extend its work across 9 districts and to protect the rights of its members

3. Female IDUs — Supported the only active centre for the rehabilitation of female IDUs.

4. Third gender — Supported the main representative organization of Third Gender people in Nepal to
advocate for their rights including opposing regressive provisions in the proposed new civil and criminal
codes and producing a film that is serving as a strong advocacy tool.

South-South Cooperation

4.2 Has the project/UNDP supported Nepal in drawing on expertise and experiences from other
developing countries or sharing its expertise and experiences with another develop
country/countries? Please indicate details.

1. Migrants proposal — UNDP is working with UNAIDS, and other UN agencies in Nepal to develop a proposal
for a major new migrants and HIV project, which will have cross-border components. This proposal leads on
from the UNDP-ILO survey on HIV/AIDS and Mobility in South Asia (published 2010).

4.3 Are specific models of practices from other developing country/countries being adopted by Nepal
or is Nepal promoting its model/practices in other developing country/countries with the support of
the project/UNDP? Please specify.

MSM rights — Nepalese civil society and the government, with support from UNDP and other donors have
been pioneers in the Asia-Pacific region in advancing the human rights of men who have sex with men.




Capacity Development

4.4 Has the project contributed specifically to improving the performance of institutions and systems
through strategic (comprehensive or targeted) capacity development interventions? If so explain
the systems, describe who and what, indicating the category of institution that were the main
Jocus of vour efforts?

1. Civil society organizations — The substantial funding provided to the representative civil society
organizations of IDUs, MSM and PLHIV (NGOs, networks and community based organizations) and
direct capacity building support has empowered more than 40 representative organisations of IDUs,
MSM and migrants to provide their constituents with HIV related services.

This support also empowered these organizations to advocate for the rights of their constituents.
The most prominent achievement here has been was support to the Blue Diamond Society
contributing to, in December 2007, Nepal becoming the first Asian country to decriminalize
homosexuality, through a Supreme Court decision, providing men having sex with men with equal
rights to the rest of the population. The 2011 census included men having sex with men and
transgender people as a separate gender category.

2. National HIV entities — Support in 2010 resulted in NCASC improving its capacity to enable it to
become eligible to serve as a Principal Recipient of the Global Fund's Round 7 Phase 2 HIV grant to
Nepal. In 2011 the Programme provided expert guidance to the National Centre for AIDS and STD
Control (NCASC) to manage the new HIV programme under NHSP 2, and to the Logistics
Management Division (LMD) of the Ministry of Health and Population (MoHP) to procure HIV
services from NGOs, also under NHSP 2. These are new roles for these two government
organizations.

3. Data for decision making — The following three pieces of work and the proactive support of the
UNDP are informing the development of an improved and more coordinated future response to HIV:
s An external evaluation with lessons learned of the six years of DFID support to HIV through
UNDP.
» Studies of 800 PLHIV on stigma, quality of health services, livelihoods and hepatitis co-
infection (important information on priority needs including support for hepatitis B & C).
* A matrix of HIV interventions in Nepal by district, donor, thematic area and HIV prevalence
(informed decision making for NHSP 2).

5. Implementation Challenges

5.1 Describe any implementation challenges you have faced during the implantation of the project in
2011, as well as your responses.

1. Delays in transition from DFID to NHSP 2 pooled donor funding — The delays in the issuing of

contracts for NGOs to provide HIV services to MARPs under NHSP 2 led to UNDP successfully requesting
DFID to extend its support for IDUs, MSM and migrants from 31 March to 15 July 2011 and for PLHIV to 15

October 2011.

2. Impact of delays — The delays in the start of NHSP 2 HIV contracts led to DFID issuing several short

contracts for NGOs to deliver services which made the NGOs uncertain about future funding. This funding

insecurity led to high staff turnover within NGOs, which to an extent hampered the efficient provision of
services.
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6. Lessons learned and next steps

6.1 Describe the main lessons learnt that can be drawn from the year’s experiences. Please
mention any ‘‘best” or “worst” practices which UNDP should be aware of. Please be
specific and focus on 2011.

1. Capacity development of NGOs — Need more direct capacity building support for NGOs,
networks and CBOs to enable them to provide quality services and to manage their activities as well
as to promote the greater involvement of people living with and affected by HIV in implementing
activities.

2. Lack of systems for lesson [earning — Future HIV programmes should institute a systematic way
of documenting implementation experiences and for providing feedback to implementer and other
programmes.

3. Feedback mechanism — Institute a mechanism to feed back programme monitoring findings to
implementing agencies (NGOs)

4. Indicators and targets — Need to fully define indicators from the start of a programme and set
realistic targets each year, revising them as necessary of the situation changes. In particular it needs
to be clear if targets are for newly reached or total reached clients and whether they are for number
of occasions or number of clients reached

5. Integration VCT and STI services — Integrate the provision of VCT and STI services for cost
effectiveness.

Note: The lessons learned by the six year long DFID Programme are summarised in the external
evaluation report.

6.2 For projects continuing in 2012, describe priority actions for the following year to
overcome any constraints, build on achievements and partmerships, and use the lessons
learnt during the previous year. In particular, please make clear recommendations for any
required corrective action, for review by the project board.

Not applicable as Programme finished on 31 December 2011.
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